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‘The Morgan brothers were two-thirds of a unique Australian crime 
dynasty. Double Trouble tells the fascinating inside story of their 

extraordinary criminal partnership, how they stayed several steps ahead 
of the posse for two years and how they were finally captured as a result of 

the heroic efforts of two courageous country policemen.’

S. I. Miller, Retired Chief Commissioner of Victoria Police 
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PREFACE
 

By Autumn of 1979, Victoria’s busiest bandit was on the 
way to becoming Australia’s most prolific armed robber. He 

was wanted for 24 stick-ups of TABs and banks after two years 
of tormenting police.
 And he was getting more brazen. Most bank hold-ups last less 
than five minutes. But he spent 24 minutes in the Warburton National 
Bank while riding into the bush on a stolen motor bike with his 
$38,803 haul, enough to buy an above-average house in Melbourne.
 At the bank, he introduced himself as The After Dark Bandit 
and The Leader of the Gang, locked staff in the strongroom and 
the men’s toilet and warned he’d be watching them and had a 
list of their private addresses.
 It probably came as no surprise for police to learn later that 
the daring bandit was harboring plans to ride off from a hold-
up on horseback like a bushranger of old.
 One senior officer had already warned the public not to 
romanticise the bandit as some sort of modern-day Ned Kelly.
The armed robbery squad was feeling the pressure that comes 
when facing an adversary who always appeared to be one step 
ahead of them, even though he was predictable in so many ways.
 They knew he would strike only in the cooler months of the 
year, they knew he would hit country targets and they knew he 
would wait until near closing time to make his move. But they 
could never lay a glove on him and the Chief Commissioner of the 
time, Mick Miller, conceded they were no closer to closing in on 
their quarry than when the crime spree began two years earlier.
 A conservative estimate is that he had covered more than 
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5000km to commit his crimes, from the Western District to 
Gippsland, usually disappearing into the bush before walking 
all night to a pick-up point up to 40 kilometres away.
 It took two separate acts of heroism and daring by country 
coppers to end the bandit’s reign and only then after the 
arrest of a young builder called Peter Morgan, with no prior 
convictions, came the biggest bombshell of all.
 Police discovered they were dealing with not a single 
offender, but with two halves of a composite bandit — the 
other half being Morgan’s identical twin, Doug.
 In custody, they continued to surprise, freely admitting their 
crimes (when police admitted it would have been difficult to 
prove which twin had committed which crime) and earning a 
grudging appreciation from police and the judiciary for their level 
of planning and execution, highlighted by their modes of getaway 
— a souped-up Ford, Post Office pushbikes, a car “borrowed” 
from a bank employee (twice) and even a home-made canoe.
 But their crimes were just part of a narrative. Their 
father’s criminal legacy, their extraordinary upbringing, 
trials, imprisonments, Pentridge escapes — and an unlikely 
friendship between one of the twins and the journalist who 
helped extend his prison sentence — all added to what has 
been described as “Australia’s greatest untold true crime story”.
 And to think that for the most part, the twins did not like 
each other and to this day remain at odds on most issues. One 
of the few times in their lives when they worked in harmony was 
when they were committing armed robberies.
 While Doug was happy to have his story told, with a view to 
looking forward with some positivity, Peter refused to be involved.
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SINS OF THE FATHER
 

The scene was straight out of an old gangster movie. A fresh-
faced young man silently, but with purpose, approaches the 

counter of a bank. He’s a man on a mission.
 He is not leading man material but catches the eye — 
witnesses make special mention of an ‘unusually straight nose, 
falling sharply from his forehead’ — and there’s something 
a little rakish about the way he carries himself, in spite of 
his obvious nervousness. He is wearing a smart blue twill 
suit, complete with a grey fedora, briefcase and — somewhat 
unusual for the time — he wears his sunglasses indoors.
 As he removes his hat, he attracts the attention of Lindsay 
Spear, the receiving officer at the Eltham branch of the 
Commercial Bank. 
 Eltham is a mere 20km from the Melbourne CBD, but 
a world away from the dreary post-war suburbia that engulfs 
much of the city surrounds. In contrast to the greyness of 
the inner burbs, it offers a green refuge for nature lovers and 
is also home to Montsalvat, a monument to the local artistic 
crowd. The young man no doubt considers Eltham a suitable 
place to do his business, not just because he is familiar with 
it, but perhaps also because it is such a non-threatening little 
community.
 And so he begins his own little acting performance. Not 
particularly Oscar-worthy, but he is at least believable in the 
role. He tells Spear he wants to open a new account and Spear 
begins the paperwork. So far, so good. He gives a false name 
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and (vague) address as: ‘James Henderson, Greensborough’. 
He then produces three pounds — a not inconsiderable 
amount in 1949 — to kick-start his account before asking for a 
chequebook. But that is where things go south.
 ‘Being the good bank officer that I was, I refused to 
give him one unless he could produce to me the necessary 
references,’ Spear would later recall, sounding for all the world 
as if he was reading directly out of the bank’s manual.
 Witnesses claim that the young man then seems to change 
his mind about his next course of action; suddenly he picks 
up his briefcase and marches back towards the door before he 
changes tack again, dramatically wheeling around and pulling 
an automatic pistol out of his right-hand pocket. ‘The game is 
on!’ he announces to the world.
 Let’s freeze frame that moment, shall we? It’s a rather 
curious phrase for a bank robber, don’t you think? Especially a 
young, fledgling bank robber. It closely resembles the signature 
declaration that Sherlock Holmes would proclaim when his 
juices were up: ‘The game’s afoot!’ Both phrases sound almost 
like battle cries, revelling in the moment. Mr Holmes and our 
miscreant alike. Two adrenalin junkies. But that’s where the 
similarities end. As abruptly as a shot being fired.
 The young man, instantly elevated to the status of armed 
and dangerous, and just as immediately, extremely nervous, 
waves his pistol about and calls for all the money in the cash 
drawers to be handed over. ‘I want the lot,’ he yells.
 But Lindsay George Spear, who proves to be the stoic type 
with a capital S, is having none of it. And neither is fellow 
bank employee Harry Wallace. It’s a bit of bad luck for the 
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bandit that Wallace is even there. Wallace does not work at 
the branch. He is the manager of the nearby Greensborough 
branch and what’s more he has seen the young man before, 
and he most definitely has seen the .25 Browning pistols he is 
waving around with menace.
 Wallace will tell police that the bandit is the same person 
who burgled his residence behind his bank the previous Friday, 
waking him at 3am, before making off with his bank-issue 
pistol, which he is now pointing in his general direction.
 Spear meanwhile is not exactly cowering in the corner 
as he also looks down the barrel of the gun. In fact, he is not 
impressed at all by the acting performance he has witnessed 
and calls the young man’s bluff: ‘If you want the money, you 
will have to walk around the counter and get it yourself.’ 
 The gunman’s eyes are now darting around the bank, 
trying to assess his chances of getting the money and making 
a successful departure. ‘Keep your hand away from that drawer,’ 
he orders, sensing mutiny is in the air.
 In an effort to assert his position, he aims and fires his 
weapon. Spear is momentarily startled by the gunshot and 
almost feels the bullet whistle between his legs after piercing 
the three-ply partition beneath the bank counter. 
 But if our armed bandit thinks this might loosen the 
resolve of the two brave bankers, then he badly misjudges the 
situation. Back in the day, tellers were given their own bank-
issue handguns; to protect themselves or the bank’s money, take 
your pick. And at that moment, both bank officers respond 
in almost military fashion and produce their weapons. The 
game is indeed on. The would-be robber hurriedly squeezes off 
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another round, which unconvincingly hits the ceiling, but he is 
already back-pedalling out of the bank and across the road to 
where his stolen grey Singer sports car is parked with its motor 
running. And off he speeds, but not before the gun-toting bank 
employees start blazing away at the getaway car. ‘Blaze away’ 
being the operative term.
 Police would later confirm a total of 17 shots were fired, 
making it a local version of the gunfight at the OK Corral (where 
it was reported 30 shots were fired in 30 seconds). But, in the 
gunfight at the Eltham bank, police discover only two rounds 
were squeezed off by the ‘robber’ — a loose term considering he 
didn’t rob anyone. In fact, he departed the scene poorer for the 
experience, having left his three quid bank account deposit on 
the counter. He also lost his hat in his haste.
  But his misfortune doesn’t end here. 
 As the Singer speeds past some laborers working in the 
street, one hurls an angle iron at the sports car, tearing a hole 
in the cloth-covered roof and narrowly missing the driver’s 
head. Obviously unsettled, the driver loses control and crashes 
the car into an embankment 400 metres down the road, where 
another witness sees him ‘disappear into the scrub’, carrying a 
bundle of clothing.
 Four bullet holes are found in the car’s driver side door.
 ‘GUNFIGHT IN BANK NEAR MELBOURNE’ screamed 
the headline in The Herald newspaper just hours later in a 
gripping exclusive that pushed Robert Menzies’ announcement 
he was forming a new federal government to a less prominent 
column on the front page.
 A total of 10 police cars and a motorcycle — involving 30 
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police in all — were hot on the bandit’s tail, the paper reported, 
and it was quite possible the wanted man may have been 
wounded in the gunfight.
 Police would comb the nearby bushland, but although the 
young gunman may have let nerves get the better of him in the 
bank, a cunning exit strategy sees him make a clean getaway, 
simply by changing into a sailor’s uniform and strolling to the 
nearest train station.
 But the police extend their search to nearby suburbs and 
slowly close in on their man. And, thanks to a tip-off (believed 
to have come from someone close to the family of the offender), 
on Sunday, February 12, 1950 — two months after the bank 
shoot-out — they knock on the front door of a house in 
Coburg. On the other side of the door, a desperate 19-year-old 
has the stolen Browning pistol in his hip pocket and a very big 
decision to make. Wisely, given his last attempt at a shootout, 
he chooses not to use the firearm. Instead he opens the door 
and surrenders.
 ‘I am pleased you have caught me,’ he says to the men in 
blue, fairly dripping with contrition, ‘I will tell you everything.’
 The young man reveals to them all they need to know… 
and a whole lot more. His tells them his name is Kay Arthur 
Morgan, a draughtsman, of Castle Street, South Yarra. He 
confesses not only to the attempted hold-up and burglary and 
theft of the pistol, but also to stealing rings worth more than 
500 pounds from a Coburg jeweller, 90 pounds from the Pascoe 
Vale Post Office, 12 pounds from a shop in Hawksburn and a 
bottle of chloroform from a dental clinic in Preston. He can’t 
spit out the words of self-incrimination quickly enough. The 
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police officers lick their lips and take it all down. 
 Almost 30 years later, the scenario is replicated when Peter 
Kay Morgan finds himself in custody for the first time. Wise 
counsel might have advised him to keep quiet, but Morgan 
— like his old man — doesn’t ask for legal representation 
and spills his guts, answering questions before they are even 
asked and admitting offences the police hadn’t pegged him for. 
Like father like son. Many more examples are to emerge of the 
sons following in their father’s crooked footsteps, but back to 
where it all began: the criminal pursuits of their father and the 
profound effect he had on his boys.
 If Kay Morgan learnt one thing growing up it was that 
life was for living. Aged 15 when World War II ended, he 
had seen the generation before him sacrifice all for King and 
country, and for what? He wanted something more out of life 
but he was impatient in a world that, in the years after the big 
one, seemed to be stalled; just licking its wounds and taking 
things slowly. How else to defend his mini-crime spree? The 
only explanation he offered at his committal hearing, where he 
defended himself, was that he was desperate for money to repay 
the 300 pounds his father had provided to pay off his many 
debts.
 In such austere times, it must have been quite an 
achievement for a man as young as Morgan, still a teenager, to 
chalk up debts worth 300 pounds — more than a year’s wage 
for many. And it wouldn’t be a stretch to assume that his father, 
a high-ranking civil servant who, according to his family, 
owned significant chunks of land around Greensborough, was 
embarrassed and ashamed of the actions of his son. 
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 Kay Morgan’s lapse into crime may have even been the 
breaking point in the relationship. But that is mere conjecture. 
All that is known for sure is that when Morgan is committed 
for trial, bail is, ironically, set at 300 pounds and this time 
the father chooses not to bail him out, literally. Morgan 
pleads guilty to all charges and serves almost three years in 
jail. And when he is released, he heads to the bush for a new 
start, leaving the sins of his past behind him, along with the 
disapproving eyes of his family.
 A man of many talents, Morgan quickly finds work in the 
Wimmera township of Stawell, famous mostly for hosting the 
richest foot race in the nation. But Morgan is more interested 
in another race, to make up for the lost time he spent in 
the joint. He gets a regular job at a timber yard and things 
begin to turn around for him almost immediately. The year 
after his release from jail he must have appeared as a shining 
example of the reformed rogue. He marries his childhood 
sweetheart (Beryl), and more importantly, has a vision for 
the future. Before the year is over, he is doubly blessed with 
twins, identical boys, Peter Kay and Douglas Kay, and ‘all well’ 
according to the birth notice in The Sun News Pictorial.
 Kay Morgan’s influence on Peter and Douglas would 
manifest itself in a myriad of ways over the years, not only in 
their relationships and social behaviour but also instinctively 
in the execution of their crimes. Interestingly, the twins could 
never agree on whether the pros outweighed the cons of life 
with their dad. But then again, for practically their entire lives, 
the twins found it almost impossible to agree on anything.
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LIFE ON THE MOVE
 

What constitutes a good childhood? Everyone would agree 
being well-loved is the most important element. But 

is that enough? For more practical reasons, you can add well-
fed and well-educated, but they alone cannot be the terms of 
reference — you could just as easily be describing the training 
of a thoroughbred. Similarly, what one person might describe 
as a stable and caring upbringing could be regarded by another 
as a stifling, even boring, beginning. 
 And then there is the fog of time, which only serves to 
make recollections from the distant past more open to doubt 
and conjecture, and revisionism. What was seen as affirmative 
discipline half a century ago is now being judged as borderline 
child abuse and mental cruelty. 
 In most cases it comes down to just who is telling the 
story. The father may be apologetic if not defensive, the mother 
nurturing but also protective… invariably it is the child who 
radiates the positivity of the family unit, forgiver of all its 
flaws, cheerleader of any virtues, however scarce.
 In the case of Douglas Kay Morgan, whose early family life 
reads more like an updated Charles Dickens novel, he resolutely 
refuses to blame the train wreck of his adult life on the life 
lessons impressed on him as a child. Indeed, he has nothing 
but praise to heap on his formative years and, for the most part, 
on those who had a hand in shaping him.
 ‘Life was good,’ is something he repeats when reliving his 
early years, looking you straight in the eyes in a way that defies 


